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READ II - School Improvement Program Integration &

Grant Guidelines

The READ Il project, funded by USAID/Ethiopia, has a goal supported by three intermediate
results: IR 1. Improved classroom reading and writing instruction; IR 2. Strengthened
community engagement in education activities, and IR 3. Improved leadership, management,
and delivery capacity at each administrative level.

READ II's objective is also supported by three cross-cutting and complementary components:
¢ Interventions that can prepare a range of vulnerable and at-risk students to succeed;

¢ Implementation of a structured gender approach to increase girls’ and boys’ grade
retention and grade progression at key grades in targeted regions, zones and woredas.

¢ Use of a Crisis Modifier to provide educational support and other services for students
who are internally displaced by conflict or other emergencies so that they might return
back to and succeed in their learning.

The major focus of READ II's SIP grant is to improve cross-cutting issues prepare vulnerable
and at-risk students to succeed and improve their learning and the learning outcomes.

Schools are expected to promote effective learning and retention of at-risk and vulnerable
students. To this effect, schools should primarily identify problems related to at-risk and
vulnerable students and design strategies to support these group particularly adolescent girls
and prioritize each school domain and set goals;

é to improve their school performance, with a special focus on improving the quality of
teaching and learning.

¢ to allow schools to improve their teaching and learning environments. that contains
gender-focused activities and benefits girls.

Each school will use the grant to improve school performance specific with reading proficiency
and support activities for girls.

¢ Create favorable condition and environment of education for students whereby developing
their interest in education and improving their capacity through integrating READ II SIP
interventions to student success and support toolkits (SSST) and SIP school grant
provision to improve cross-cutting issues prepare vulnerable and at-risk populations to
succeed

READ SIP Grant Management

¢ READ Il SIP grants are payments made to government project schools, based on an
assessment of school priority plans submitted to READ Il through Woreda Education
Offices (WEOs). READ Il School Grants are to be spent and administered by each
school's Parent, Teacher, and Student Association (PTSA)
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READ II SIP Grants are not meant to replace any existing and/or ongoing funding that
is provided to the school by government, other partners, parents or the community.
READ II SIP Grants are an additional contribution.

Each school will use the existing PTSA to manage the READ Il School Grant and
establish READ Il SIP grant sub-committee should have five members who can identify
at-risk students’ areas of support (at least 50% of committee members must be women
and students).

Members of this committee are drawn from teachers, administration staff, students,
parents and the community chaired by the School Director. For READ Il activities,
School Improvement Committees should also engage the Gender Club Coordinators
and any other individuals who participated in the READ Il SSST training.

Each school will submit a priority plan to the Woreda Education Offices.

PTSAs in schools will play a key role in managing READ Il SIP Grants. They will
actively participate in planning and implementation and report to WEOs and READ II.
They should keep all the relevant documents of READ Il SIP Grant implementation.

@ At each school, a READ Il School Grants Notice Board must be placed in a public
place and made accessible to parents and community members, with information
about the READ Il School Grants Program, when and how much was received,
and for what major areas are used.

Specific Roles and Responsibilities of School Improvement Committees

)

School improvement committee has a responsibility in developing, reviewing, and
revising the school improvement plan for the purpose of improving student performance
for all student populations with respect to the student achievement and any other appropriate
performance including considering special needs populations.

Design and implement a system to enable the school community to participate in the
school improvement planning.

Monitor closely the school improvement activity plan and performances and provide the
necessary assistance and support.

READ Il requires all schools improvement committees which receive school grants to
engage actively to improve their school performance in supporting vulnerable and at-
risk students. For READ II's school grant, this Committee is responsible to prepare
the school grant application, involve school stakeholders, implement activities, monitor
progress, and share updates and final results of school grant activities.

School Improvement Committees are accountable to the School Directors and PTSA
Chairpersons.

Submit annual report to the school community on the school improvement performances
undertaken by the school and notify the local community about the status of the school
based on the result of the evaluation.
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)

Increasing the awareness of parents and the community about education through
different means whereby making it possible for them to have sense of belongingness
for the education task;

READ Il Major Components Integrated to SIP Planning

The following major areas should be considered during SIP integration school level planning.

¢

In each school, a set of ‘student services’, that support students’ life skills development
and promote a healthy and safe school environment, will be offered;

SIP integration should emphasize code of conduct, abolishing corporal punishment,
creating child friendly school environment, supporting vulnerable and at-risk students
to succeed, improving language of instruction, and other school support services like
remedial/tutorial classes;

Work towards increasing student enrollment, re-enrollment (re-entrant) and increasing
retention and student survival rate;

Conducting enrollment and re-enrolment campaign to increase access in READ Il target
schools encouraging parents to re-enroll their children, including girls and the disable
children;

Identifying vulnerable and at-risk students and design support interventions to minimize
student dropout and to be successful in their learning through launching first response
activities to increase awareness, attendance, engagement, and performances;

Ensuring the formulation of plan to identify children with special needs and addressing
of their needs;

Integration of early warning system (EWS) through tracking student attendance for
remedial actions for their learning successes;

Identifying vulnerable and at-risk students particularly adolescent girl's priority needs
and design strategies to support them for success;

Encourage students to participate in Gender/Girls’ Clubs, extracurricular activities and
other relevant clubs to develop their social and emotional learning and other positive
habits and cultures;

Provision of supplementary after learning classes, catchup and enrichment classes to
support student success for effective learning and to increase their learning potentials;

Provision of special support for disable students - disability accommodation interventions;

Schools to closely work with READ Il local implementing partners (LIPs) for the
success of community outreach program to mobilize parents and communities to focus
on student attendance, engagement, performances through increasing their reading and
writing capacities;
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¢ Establishing a set of ‘student services’ that support students’ life skills development and
promote a healthy and safe school environment, will be offered;

é Encourage students in participation to fight against traditional and cultural practices
that hinder the education of girls like early marriage, and female genital circumcisions
(FGM) and related matters;

¢ Strengthening school- parent/community relationships to effectively implement school
annual work plans on how to improve school and involve them in the process.

¢ Disseminating best practice within and from the surrounding schools or within the
cluster schools;

Responsibilities of WEOs, Cluster Supervisors, and READ Il staff

Woreda Education Offices, Cluster Supervisors, and READ Il staff will lead the following
illustrative technical activities:

Task 1: Support school-communities to develop and implement priority plans;

Task 2: Conduct cluster-based workshops with stakeholders to guide planning, intervention
selection, and grant allocation;

Task 3: Conduct monitoring visit with stakeholders;
Task 4: Disburse the approved READ Il school grant to each school as per thresholds;

Task 5: Monitor the submission of timely accomplishment report including financial reports/
narratives.
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READ II — School Improvement Grant Allocation Action Plan

School
Name Budget Year :
Woreda Number of Students Male Female Total
Zone Number of Teachers Male Female Total

School Bank Account Name of the Bank &
Region Number Location
The list of main activities to support At-risk students with major emphasis to adolescent girls

Responsible | Budget Activity in supporting at-risk Responsible | Budget
Activity in teaching and learning | Bodies (Birr) Timeline |students and girls focused Bodies (Birr) Timeline
Total Budget in Birr ( )
Name of the School Director Date
Name the PTSA Chairperson Date School Seal
Approved by (Woreda Education Officer) Date WEO Seal







