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The primary purpose of actions and activities described in 

this section is to attract the attention of young people in 

the camps and to fill their free time. Having in mind that 

besides eating and sleeping young people in the reception 

centers/camps do not have much else to do, they are often 

bored and depressed. CARE and partner organizations 

have organized different activities for them which can be 

divided into two sections:

I   Carpentry workshop – gaining skills that can be 

     beneficial for their future and professional orientation

II  “Be A Men” activities – which relate to workshops   

     described above 

Motivational 
and Leisure 
Time Activities



66 CARE International and partner organization NEXUS 
from Vranje have had a long fruitful partnership in 
implementing projects related to professional orien-
tation and skills building for marginalized groups. 
That is why NEXUS decided to ask young men, but 
also young women, what additional activities – 
important for their future – would they like to have. 
The youths asked for a carpentry workshop. The aim 
of the carpentry workshop was to stimulate young 
people to learn something that could be beneficial 
for their professional orientation, but also to give 
them the opportunity to be creative and useful dur-
ing their stay in the camps and reception centers. 

NEXUS and CARE found available space in the 
Reception Centre, renovated it and purchased the 
equipment needed for carpentering. In addition, 
they established a partnership with local institu-
tions so that young people can receive professional 
training and official certificates for it. 

For that purpose, NEXUS found the space, bought 
the equipment, tools and materials and hired an 
instructor. It was also necessary to conduct safety 
and security information sessions which involved 
all of the participants, and to acquire permission 
for such activities from the center management. 
Apart from that, it was important to hire an 
instructor who spoke the language of the partici-
pants and a translator. 

The training lasted 160 hours. Here are some 
impressions from the participants:

CARPENTRY 
WORKSHOPS

“When I created my first object 
out of a piece of wood I felt great 
and useful again. I learned a lot 
from the instructor and now I 
make a bunch of things that we 
use in the Centre. This was a very 
important experience for me, as I 
was able to learn something new 
and receive a certificate.”

“Everything that we do in the car-
pentry workshop is nice and 
practical. The skills I gain are very 
important for my CV and future. 
Before the workshops I had a lot 
of free time and I was feeling use-
less. I needed the friendly atmos-
phere that we have here; every-
body is active, motivated and kind.” 
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“BE A MAN” ACTIVITIES

CARE International Balkans has garnered a reputa-
tion as an organization that focuses on youth 
development, gender equality, gender-based vio-
lence, women’s empowerment and community 
mobilization. In the period 2006-2016, it under-
took a bold initiative to engage young men and 
women (aged 15-19) in addressing violence and 
the harmful masculine behaviour, in close collabo-
ration with local partner organizations. One of the 
reasons YMI has been so successful in popularizing 
young men’s engagement in prevention of vio-
lence and gender inequality is its communication 
strategy and its brand “BE A MAN CLUB”. These 
clubs are established throughout the Balkan 
region. Young people gather there to promote gen-
der equality, nonviolence and healthy lifestyles.

In our work with young migrants we wanted to repli-
cate this brand and form youth clubs in the reception-
centers, gather interested youth and give them oppor-
tunities to organize different activities and be active. 

Our primary tasks were: 

/ 1 To inform and educate young people in an 
informal and amusing way.

/ 2 To encourage young migrants to discuss top-
ics such as: gender equality, prevention of 
violence and healthy lifestyles, while sending 
clear messages in the process. 
 
 

/ 3 To stimulate young people to openly discuss 
the stated topics and challenge rigid norms 
and behaviours.

/ 4 To attract all young people to take part in 
group educational activities.

Activities can be realized as closing celebration activi-
ties after the educational programs, but also as side 
activities that reinforce messages from the work-
shops. Activities should always be attractive, interest-
ing and fun, but they should also always relate to the 
topics of the program. 

All the listed activities can be implemented in the Recep-
tion Centers/Camps, with the help ofthe camp staff, vol-
unteers, and existing educators. Some of the activities 
should be organized in public places outside Centers/
Camps, since that canbe quite beneficial for refugees 
and residents, and their co-living. If this is possible, it 
should be discussed with camp management as well as 
local authorities so as to gain necessary permissions. 

It would be best if your organization, together with a 
team of activists/volunteers and young migrants, 
organized something for the community, since the 
message of solidarity and peaceful co-existence is quite 
important. These local actions could contribute to the 
visibility of migrants and awareness raising about their 
situation, especially the situation of young migrants, as 
well as the problems and challenges that may be similar 
to youth problems in local communities. This can con-
tribute to the acceptance and integration of migrants. 
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• The voluntary principle is important for all 
activities. Only young migrants who are will-
ing to participate can participate. It is all 
right if you have only a few participants, 
since the number will rise when activities 
start to happen.  

• You should establish an environment where 
young migrants actively participate in the 
development, design and implementation of 
the activities. They know what they want 
and what they need, just ask them. 

• Engage with them according to their interest 
and preferences and give them concrete 
tasks while preparing and implementing 
these activities. 

• After each workshop or activity, give them 
the space and time to reflect and give their 
opinion on what was good and what could 
have been done better. Please take notes for 
yourself, as evaluation of your work. You 
should also record their expressions and 
thoughts. Their feedback will be useful for 
future activities.

 
 
 
 

• Also, give them feedback on how you see 
their engagement, show appreciation for 
their commitment, and thank them. If possi-
ble, give them some small rewards for their 
active participation (e.g. usb flash drives or 
mobile pre-paid cards). 

• Don’t forget that this is a dynamic process 
where all engaged parties learn from each 
other through joint work and leisure activi-
ties. For example, participants learn from 
educators about types of violence, while 
educators learn from participants about 
their opinions, interests, challenges, and cul-
ture. This program is a living project and it is 
always in progress, so constant flexibility and 
readiness for adaptation is necessary. 

• Always have the basic values of this program 
in mind, such as: nonviolence, gender equal-
ity, tolerance, non-discrimination, healthy 
lifestyles, solidarity, and activism. All the 
activities – as well as educators, activists and 
volunteers – should constantly represent 
those values.
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• Because of the language barrier it is quite 
important that you have a good and engaged 
translator who also reflects the stated values 
of the program. 

• If you would like to take photos or make vid-
eos of the activities make sure you have 
signed consent forms from the participants 
and explain to them the purpose of the pho-
tos and videos. 

• Make sure that all people involved are famil-
iar with the Code of Conduct, the Child Pro-
tection Policy, as well as all protocols related 
to working with migrants and working in 
reception centers/camps. All of them should 
have a list of referral mechanisms in case of 
challenging situations. 



70 Young men settled in the Reception center do 
not have much to do besides eating and sleep-
ing. If they are not enrolled in high schools, 
they have a lot of free time and they are not 
happy about it. In our experience, besides the 
workshops which they like because they are 
involved and occupied, they also enjoy various 
activities related to sports, culture, or just fun. 
Here are some examples of activities that had a 
positive impact on young people. Before every 
activity you should allow young men to express 
what they would like to do and how, and you 
should help them to organize it. 

FAIR PLAY TOURNAMENT 

Organizing fair play tournaments (football, basket-
ball, volleyball) can be a great activity for youths, 
since it can be fun and educational at the same time. 
It would be great if you could organize mixed teams 
(in terms of ethnicity, gender, nationality, etc.) and 
demonstrate that mixing can lead to a better perfor-
mance. The match usually shows them that fairness 
and teamwork can bring success. After the game, 
gather them and discuss these topics. Most of all 
make sure they all have fun!

Caution: Before organizing a tournament, 
engage young people in the making of the rules, 
concerning mixed team’s composition and how 
to settle conflicts. You need to be careful and 
have in mind the differences that can cause con-
flicts. Always follow the DO NOT HARM princi-

ple. If they do not like the idea, try to find other 
solutions with them. 

Checklist for a successful action:

• Find a field and balls 

• Request the permission to organize a tour-
nament on that particular field 

• Prepare refreshments for participants

• Recruit referees

• Have an equal number of participants in 
both teams

• Find equipment for the teams 

• Prepare small rewards for participants and 
1st prize reward 

• Promote the event 

MOVIE NIGHT 

Organize a movie night with young migrants. The 
selection of movie(s) can be done by voting, but be 
careful regarding the contents of the movies. The 
selected movie should have a clear positive mes-
sage and not promote violence, drug abuse or sim-
ilar topics. It would be best if the movie is related 
to the same values as the educational workshops.  

LEISURE TIME ACTIVITIES



71A good example is Billy Elliot10, which deals with 
gender issues. After the movie, organize a discus-
sion about their impressions, the movie theme, 
the character’smotivation, the messages and 
conclusions.

Possible challenge: Make sure that there is no 
language barrier or choose a copy with subtitles 
in a language that the participants understand. 
(www.subscene.com). 

Alternative: Besides feature movies you can play 
documentaries and organize a discussion after 
screening. A good example is Dear daddy11 devel-
oped by CARE Norway.  

Checklist for a successful action:

• Find adequate space and technical equip-
ment (projector, adequate surround sound 
system, etc.). 

• Prepare refreshments and snacks 

• Prepare questions for the discussion after the 
movie screening 

GRAFFITI / MURAL

Organizing drawing of graffiti/mural sessions with 
positive messages at public spaces. Young migrants, if 
possible together with young local residents, can 
draw graffiti/murals that express the values of the 
project. You can find some “local artists” who can 
guide, support and teach them to do draw graffiti/
murals. The graffiti/murals should be painted on a 
wall at a place where people regularly pass. When 
preparations are done (buying sprays, paints, brush-
es, and agreement on the final look of the graffiti/
mural), you can start with the graffiti/mural drawing 
activities, with music and refreshments for graffiti cre-
ators, but also for passer byes. 

Caution: Every graffiti/mural must legally comply 
with regulations and with the permission of local 
authorities who mustbe informed about this 
activity in advance. Also, make sure that the mes-
sage or the picture is appropriate and in line with 
the program values. 

Option: Cleaning graffiti of hate speech ele-
ments – another option is to locate graffiti with 
“bad messages” in the camp/community and 
then organize cleaning or painting activities to 
cover them. 

10 http://www.imdb.com/title/tt0249462/ 
11	https://www.youtube.com/watch?v=dP7OXDWof30



72 Checklist for a successful action:

• Design the concept of the activity, sketch of the 
graffiti/mural and select the message 

• Find an adequate location for the graffiti/mural 

• Acquire local authorities` permission for making 
a graffiti/mural 

• Purchase necessary materials: colors, sprays, 
paint and brushers, etc. 

• Find young artists who can support the process 

• Prepare refreshment for participants 

• Organize music if possible 

“CHALK WALK“

For this action you need affirmative messages and 
chalks. The activity can be done in public spaces, on 
sidewalks and in the camp. Young people should 
write the messages with chalks on the ground in 
order to draw attention of other people. From our 
experience, this is very effective and people read 
the messages and ask about them. By-standers can 
join the action and write their own messages. They 
can also add some visual elements. 

Checklist for a successful action:

• Young people and a lots of coloured chalk

• Good public location

• List of messages for writing

• Information session with youth about 
messages that will be promoted

“BE A MAN – COOK SOMETHING!”

A cooking workshop is always interesting, but you need 
access to a kitchen and kitchen staff that can support 
the process. This can also be done in public spaces with 
alternative kitchen items. From our experience, this is a 
great opportunity to challenge gender stereotypes 
(since cooking is usually considered a women`s work). 
Besides, young migrants get a chance to cook a dish 
from their country of origin and host a feast for com-
munity residents. It is very important that this activity is 
amusing and welcoming for all people. You can also 
turn it into a juried cooking competition. 

Checklist for a successful action:

• Kitchen and kitchen equipment

• Dishes and cooking tools

• All necessary ingredients for cooking the cho-
sen dishes 



73• A cook who can support the process 

• Jury if you turn it into a contest 

“BE A MAN – BE RESPONSIBLE!”

Young migrants can do small repairs in the com-
munity or within the reception centers/camps. 
They can do major cleanings or refurbish spaces, 
they can repaint park benches or create play-
grounds for kids. Collecting garbage and cleaning 
public places can attract the attention of others 
and serve to promote project messages. 

Checklist for a successful action:

• Choose location  

• Acquire permission for the selected location 

• Provide tools and materials (paint, brushes, 
brooms, etc.) and protective equipment 
(gloves, First Aid kit, etc.)

• Organize music and small rewards for the 
participants 

FUN, MOTIVATIONAL ACTIVITIES, 
EXCURSIONS

Young migrants can be motivated by organized 
excursions to places such as movie theatres, 
swimming pools, bowling alleys, arcades, fast 
food restaurants, ice cream shops, cultural exhi-
bitions, or nature trips. First you need to ask 
them about their preferences and acquire per-
mission from the camp management. These 
activities are supposed to be informal and fun, 
but use every opportunity to discuss workshop 
topics with them. 

ADDITIONAL EDUCATIONAL 
ACTIVITIES THROUGH LOCAL 
COOPERATION

Think about resources that already exist in the 
community surrounding the reception center. Are 
there any possibilities to connect these young 
people with other organizations with different 
educational sessions? Can you take the youth 
group to local institutions like health centers or 
the police, where they can talk about the impor-
tance of safety? Ask participants what are they 
interested in and find somebody in the local com-
munity who can give them more information or 
show them something new. 
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Creative workshops are very interesting for young 
people. You can check with your local community 
whether there are some creative workshops, 
such as photography, acting, music, video mak-
ing, or rap/hip hop workshops. You can enroll 
them into these workshops and support them to 
develop song lyrics or create theatre performanc-
es. Short role plays regarding migration or the 
challenges of young people can turn into theatre 
plays which can gather interest from local citizens 
and initiate public discussions on issues impor-
tant to young migrants and their status. 

CELEBRATION AND CERTIFICATES 

The final activity for a successful completion of 
educational workshops and activities can be a cel-
ebration ceremony. You should find adequate 
space, prepare snacks and refreshments, and 
invite all people interested. This could be anyone 
involved in the workshops: educators, camp man-
agement, local stakeholders, and others with 
whom you can celebrate the success. Make sure 
that you devise an interesting program with key-
note speakers, but also to save some time for the 
presentation of results prepared by young 
migrants involved in the program. They can share 
what they have learned, show photos or play vid-
eos. Then you can hand out certificates for partic-
ipation and rewards for the ones most active. 

After that, if possible, try to organize a celebra-
tion party with music and amusing activities.

Checklist for a successful action:

• Adequate space, decorations (balloons, mes-
sages, etc.)

• Snacks and nonalcoholic drinks

• Keynote speakers and young migrant 
speakers

• Certificates and rewards

• DJ and surround sound system



75FINAL REMARKS You may use this manual in different ways and 
adapt it to different contexts, but have in mind 
that this program is made for young migrants who 
have this to say to you:

As humanitarian workers, we are here to offer 
support to them during this transition, to encour-
age them to find their own way and empower 
them to become great people. 

“I see myself at a university 
where I will study, have a nice 
girlfriend, a nice house and 
speak to my family every day. 
I will have a lot of friends in 
Europe, and when I finish 
university I will have a job. 
I will live in Belgium.”

“We are depressed because of our 
uncertain future and we do not 
know what to expect. We do not 
know where we stand. That is all 
we think about day and night. We 
are hopeless, we do not know 
what the future holds for us. 
Everybody here has some talent 
and goal they wish to accomplish 
in Europe. Now, those goals and 
talents just slowly fade away.” 
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CARE International Balkans
Petra Lekovića 59, Belgrade, Serbia

Tel: + 381 11 3558 802

mstarcevic@care.rs 

www.care-balkan.org

www.youngmeninitiative.net 

NEXUS Vranje 
Nemanjina 21, Vranje, Serbia

Tel: + 381 17 74 31 484

nexusvranje@gmail.com 

www.nexusvranje.com 

Center E8 
Gavrila Principa 43 (Nova Iskra), Belgrade, Serbia

Tel: +381 60 40 888 61

branko.birac@e8.org.rs 

www.e8.org.rs 


