Session 6:  Gender Analysis through the Gender at Work Analytical Framework




Session 8: No Credible ESP Without Gender Equality
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 Time required:  60 minutes 
Session Goals: 
· Participants understand how to make the ESP stronger from a gender perspective  
· Participants become familiar with Guidance for Developing Gender-Responsive Education Sector Plans
Note to Facilitator: Remind participants that not everyone needs to be an expert in gender equality or education sector planning to get this right! The guidance has simple, helpful information for everyone.


Materials:
· Session 8 PowerPoint 
· GRESP Guidance Book for each participant

Session Preparation: 
· Adapt Session 8 PowerPoint as needed
· Prepare a flipchart with the seven characteristics of a credible ESP (to be used when you ask for feedback on questions that can lead those working on the ESP to consider gender dimensions – See Step 8 below)
· Flipchart with Strengths and Challenges written on it (see Step 7 below)

Session Notes:
· This session outlines an organizing framework to support the process of developing gender-responsive ESPs.  
· This session consists of short presentations and opportunities for participants to think together about how the concepts presented apply to their work and contexts. 

Session Instruction: 
1. Project PowerPoint Session 8 Slide 2. Let participants know we will refer to pages 5-7 of the GRESP guidance book.
2. Project PowerPoint Session 8 Slide 3. Ask participants: what are the benefits of integrating gender into ESPs? what are the risks of not integrating gender into sector planning? Prompt responses on three levels:Facilitator tip: the GRESP Guidance Book doesn’t always line up perfectly with the modules, and so this may require some advance thinking and preparation as you prepare your session. 

i. Consequences of ignoring gender-specific needs of students, teacher and communities;
ii. Continuing negative trends;
iii. Failing to meet international, regional and national commitments for gender equality in education.
3. Transition to providing an overview of the GRESP Guidance. Make the point that much of what we are discussing in this workshop can be found in the Guidance and we will be referring to the Guidance throughout. When they return home, they will have the guidance to rely on.
4. Narrate the information in PowerPoint Session 8 Slides 4- 11. Once you reach Slide 11, ask if there are any questions. Give participants an opportunity to offer any thoughts on ways that they could use this guidance. 
5. Project PowerPoint Session 8 Slides 11: Addressing Gender in the Education Sector Plan. Together, the elements on this slide provide an organizing framework for the process of addressing gender in ESPs.  Review each one. Make the point that:
a. Gender expertise and sharing information across ministries and departments (for instance, Ministries of Education drawing on expertise of Ministry of Women’s Affairs) is critical to uncovering priorities for gender equality in education.
b. Gender analysis and participatory consultations are two methods that enable those formulating the ESP to understand the gender dimensions that affect, particularly, those who are most excluded.
c. Adequate financial capacity, institutional capacity and political will are often missing in relation to gender equality in ESPs. They are interdependent. Securing financial resources and support for institutional capacity in the education sector often depends on political will. 
d. Gender mainstreaming and gender targeted are concepts we reviewed in previous sessions. 
e. Gender sensitive monitoring and evaluation is key to being able to make mid-course corrections that respond to the needs of communities
6. Explain to participants that this framework provides the basis for the GRESP Guidance content, and during this workshop we’ll be exploring what these elements require in a practical sense. Ask: are there any questions? 



7. Make two columns on a flipchart with one labelled “Stronger ESP” and the other “Weaker ESP”. Keep PowerPoint Session 8 Slides 11 projected. 
8. Give participants 10 minutes at tables to identify two areas from the slide that were strongly represented in their past ESP, and two areas from the slide that were challenges.
a. Give examples: Did the ESP process incorporate strong gender analysis, but when the ESP was designed it had inadequate budget? Was there strong political will, but weak institutional capacity? 
9. After 10 minutes, poll the group. Spend 10 minutes getting concrete examples. Write these down in the appropriate columns.
Alternative Facilitation Method: Instead of Steps 7 to 9, draw a picture of a big tree on a flipchart. Ask participants to write down on sticky notes an example of actions or initiatives they can start working on immediately (e.g., “low-hanging fruit”) to integrate gender into their ESP. Invite participants to stick their notes as ‘fruit’ on the tree.   


10. Close the session by reminding participants that these considerations should play a part in their assessment of their ESP that they will present in an upcoming session. Close by reviewing the goals of the session and ask for feedback on whether those goals were achieved. 




Gender-Responsive Education Sector Planning


Informed by:
*Gender analysis
*Participatory stakeholder consultation


Promotes:
*Gender mainstreaming
*Multi-sectoral approach


Supported by:
*Adequate financial resources
*Institutional capacity
*Political will


Strengthened through:
*Gender-sensitive monitoring & evaluation


Facilitated by:
*Gender expertise
*Knowledge-sharing
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