Annex 8: Session 13 Handout

Scenario #1 –
How Does the Gender Desk Network Contribute to a Gender-responsive ESP?

You are members of a network of Gender Desk officers from different state-level departments, including those dealing with education, health, and gender equality. You have also been part of the Gender Working Group that is contributing to an Education Steering Committee’s work on formulating a new ESP. 

An evaluation of the previous ESP – and other studies – have shown that early marriage and pregnancy are key contributing factors to the inability of many girls to complete lower secondary school. This is true despite a law prohibiting early marriage. The Gender Working Group is making a strong proposal that the ESP needs to commit to (and provide resources for) a strategy of ongoing attitude and behavior change communications campaigns to transform the attitudes that perpetuate early marriage, including by engaging parents, men, boys, women, girls, community leaders, religious leaders and others. Your network is also proposing that there needs to be ongoing monitoring of the attitude and behavioral changes that result. 

The challenge is that such a campaign will require cross-departmental commitment and action. That means that many departments will need to be involved, including the education, gender equality, health, and information. These cross-cutting initiatives are quite rare. 

The Steering Committee has invited you to a meeting to present your idea as a key area of focus for the ESP. Of the 11 members of the Steering Committee, there are at least 7 that might be resistant to such a campaign for different reasons (some because of traditional beliefs and others because they have different priorities). You also know that there are donors that would be willing to support campaigns against early marriage. What are the tactics you might use to get the Steering Committee to agree? What alliances/partnerships, influence or other elements might make a difference? 
Scenario 2:
CSO Coalition advocates for strategic use of funds for gender equality

You are members of a district level CSO and Youth Coalition for Education for All. It is the time of a mid-term review and you see this as a strategic moment to advocate for a change of strategy. You hope to attract more girls – particularly rural poor girls – to school. The political leadership has made a commitment to inclusive education, including getting 100% of Out-of-School girls into school in the next 5 years. 

The problem is that the political leadership seems to prefer to invest resources in building new schools, even though, in your district, there are sufficient numbers of schools. In fact, some of the existing schools have very few students. Your interviews with families and a study undertaken by a well-respected NGO have shown that a more strategic investment would be to deploy more female teachers and invest in better teacher training, rather than build more schools. 

You have been invited to discuss your views with the Steering Committee for Education. You will have 5 minutes to make your case. They need compelling evidence to advocate with the political leadership of the country for funds to be invested in deploying more female teachers and more teacher training rather than construction of more schools. What are the most creative actions you might take before the meeting, what partnerships or alliances might help, and what arguments would you put forward? 

