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 Time required:  60 minutes 

Session Goals:
· Participants practice another gender analysis technique (the “Gender at Work Analytical Framework”)
· Participants learn how gender intersects with other aspects of exclusion. 

Facilitation note: The purpose of learning a new analytical tool is to deepen the conversation and analysis, and gain familiarity with the tool. Make sure this is clear!

Materials:
· Session 6 PowerPoint 
· Blank copies of the Gender at Work Analytical Framework for each participant (Annex 4)
· A short article on the Gender at Work Analytical Framework (Annex 5)
· The Why-Why Analysis post-its created in Session 5.

Preparation:
· Adapt Session 6 PowerPoint as necessary

Session Notes:
· This session engages participants in learning about the Gender at Work Analytical Framework. It is recommended that participants read the two-pager on the framework (Annex 5) prior to the session.
· This session is designed to use the information from the Why-Why Analysis, created in the previous session. 

Session Instruction: 
1. Project Session 6 PowerPoint Slide 3: Gender at Work Analytical Framework and remind participants that they have a 2-pager in their packets (Annex 5) describing this. 
2. Clarify that many different frameworks for analysis can be used and the Gender at Work framework is just one example. 
3. Ask participants if they know of any other frameworks. Mention (if you are comfortable doing so) some other analytical frameworks, such as identifying women’s practical and strategic needs. 
4. Tell participants that regardless of the framework, the purpose of this exercise is to map the challenges for addressing inequalities in education in order to develop sound and effective strategies to address them.  
5. Tell participants that this framework looks, on the vertical axis, at individual change and systemic change. On the horizontal axis it looks at factors that are visible (e.g., policies and laws and resources), as well as the less visible or invisible (e.g., traditions, attitudes, or deep-rooted elements of discrimination) structures that hold gender inequality in place. It can be used to map contexts (as we will do in this exercise), as well as to map strategies and outcomes (as we will do in future sessions). 
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6. Project Session 6 PowerPoint Slide 4: Why-Why Analysis. Identify one aspect on the slide and ask participants where they would put that in the framework. Then another and another until you’ve placed all the aspects. Keep checking for understanding.

7. Once you have a sense that participants understand, ask all groups to return to their tables and draw the framework on a flipchart. Ask them to place their ‘Why’ post-its (from Session 5) in the framework. They have 20 minutes to complete this and choose one of their colleagues to present. 

8. After 20 minutes, ask participants to hang up their flipcharts with their ‘Why-Why’ analysis post-its mapped onto the Gender at Work Analytical Framework and present what they have discovered.  

Alternative facilitation Idea: There are many ways of introducing the Gender at Work Framework! For example, you can use tape on the floor to create the axis. The room is then divided into four quadrants: consciousness and capabilities, resources, rule & policies, social norms and deep structures. 
Invite the participants to stand in a circle around the axis on the floor. Explain each of the four quadrants and what they represent. 
Then, ask people to take a post-it from their Why-Why Analysis and physically step into the quadrant that applies to that post-it. When participants find their quadrants, ask them to talk to the other people in their quadrant to discuss what they have found. Then invite a representative from each quadrant to report back to the room about their findings. 
Encourage participants to think about how one quadrant effects the others. 

9. Draw participants’ attention to where there are many post-it’s and where there are fewer. Point out what kinds of formal or visible root causes are evident, and the extent to which participants have identified more informal or less visible causes. Note that it is critical to pay attention to factors that are less visible and to have strategies to address these.

10. Highlight (by circling) the root causes that appear multiple times. Look at the overall distribution of post-its to understand if root causes identified tend to be visible or invisible AND individual or systemic. 

11. Project Session 6 PowerPoint Slide 7 that asks these questions:
i. What are the differences and similarities between what groups presented? 
ii. What intersecting factors have been identified? How are issues like poverty, ethnicity, location, disabilities, etc., influencing root causes? Are there some common intersecting factors? (Connect this to the idea of intersectional discrimination. For example, how does gender intersect with poverty to produce specific and distinct barriers to equality?)
iii. Which root causes are affected by education sector policy and planning?

Facilitation tip: you may want to prepare a few examples (that explain how a root problem can be analysed using the framework) before your session, so you have them ready in case participants need more support in understanding!

12. Make the point that if gender analysis is not part of the Education Sector Analysis, it will be difficult to argue for gender equality strategies in the ESP. Undertaking a gender analysis is necessary for ensuring that the root causes of gender inequality can be embedded in the ESA. Ask participants if gender is embedded in the ESA in their countries.

13. Summarize by saying that this exercise was a quick example of one approach to doing gender analysis. Note, again, that there are many other gender analysis frameworks. 


1
[image: ][image: ]


2
[image: ][image: ]
image1.png
UNGEZI




image2.jpeg
INDIVIDUAL
A

Consciousness Resources

& Capabilities

INFORMAL <= > FORMAL

A\
SYSTEMIC




image3.png




image4.png




