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 Time required:  60 minutes 

Learning Objectives:
This session is designed to enable participants to: 

· Understand a range of possible components of an enabling environment for advancing gender equality in education
· Identify elements of the enabling (and disabling) environments for gender equality in their own context and begin to consider strategies for building and/or improving the enabling environment
· Share ideas across delegations about the enabling environments in diverse contexts and how these were achieved

Process: 
· The bulk of this session uses a modified ‘world café’ or ‘round robin’ approach. You will be hanging sheets with different topics in different parts of the room. 
· Each sheet will have a ‘host’ (a person who stays with the sheet while groups rotate). 
· Encourage participants to generate as many ideas and examples as possible (e.g., an open brainstorming) and avoid editing or censoring themselves.

Materials and Preparation:
· Flip chart paper (referred to here as sheets) and markers for each sheet
· Refer to the GRESP Guidance Book for a description of the enabling environment
· Sticker dots so that participants can vote for aspects of the enabling environment that they think are most important


Session Instruction: 
· As facilitators, determine what aspects of the enabling environment you want participants to brainstorm around. For instance, you might use: 
· a) national laws and policies related to girls’ education or gender equality in education	
· b) regional and global agreements related to gender equality in education
· c) networks and NGOs working on girls’ education
· d) government entities and individuals working on education
· Make one flipchart sheet for each of these. Put the title on top and then draw a vertical line in the center of the sheet. Write ‘enabling’ on one side and ‘disabling’ on the other side of the vertical line. Hang the sheets in different parts of the room. 
· Select a ‘host’ for each sheet. If possible, choose someone who knows as much as possible about this topic. Alternative facilitation tip: you might select people the day before the activity and ask them to read up on the topic ahead of time



· Introduce the activity by referring to the pages in the GRESP manual that describe the enabling environment. Clarify what constitutes an enabling environment and how leveraging what is ‘enabling’ is a way of advancing gender equality in education. Give an example if possible. 
· Clarify the instructions: this is a round-robin. Participants will go around the room and count off from one to four. The people who counted one will go to Sheet #1, the twos will go to Sheet #2, etc. Once they are at the sheet, they will generate ideas about how that topic ‘enables’ or ‘disables’ progress on gender equality in education. They will work on their sheet for 10 minutes, brainstorming to generate as many ideas as possible.  After 10 minutes, the group in front of Sheet #1 will move to #2, and Sheet #2 will move to #3 and so on. Tell the participants that all groups will get to contribute to each of the four sheets. 
· The page ‘host’ is the only one that does not move. The host stays with the sheet. When the first group arrives, the host should facilitate the discussion and make sure everyone has a chance to participate. Each time a new group comes, they summarize what the previous group generated and continue to facilitate additions. 
· Allow groups to spend 10 minutes at the first and second sheets and slightly shorter times (7 o 8 minutes) during the last 2 sheets.Facilitation note: It might be a bit chaotic getting groups to move. That is to be expected!


· Once all groups have circulated to all sheets, ask the hosts to summarize what is on each sheet. Then lead a discussion on what participants generated. 
· To conclude, give each participant 5 sticker dots. Tell them that they should go to the four sheets and place a dot on the aspect of the enabling environment that they think is most important in their own context. Tell them that this is important later, when they are thinking of strategies and tactics. 
· Once all have voted, summarize what seemed to get the most votes (or dots). 
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