Session 14: Action Plans (Final Presentations)
Session 13: Strategies, Tactics and Alliances
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 Time required:  90 minutes

Session Goals: 
· Participants begin to identify strategies and partnerships that could advance delegations’ ideas about strengthening gender equality in Education Sector Plan processes.
· Participants reflect on the unique opportunities and challenges for building partnerships with different sectors (government, civil society, multilaterals, bilaterals, and others) to advance gender equality in education.

Materials 
· Session 13 PowerPoint
· Flipchart paper and markers for each group to produce their power map
· Ensure all participants have a copy of the Annex 8: Session 13 Handout

Session Preparation:
· Prepare two or three situations or examples that participants can use to organize their skits (you can adapt these from Annex 8: Session 13 Handout)

Session Notes: 
· This is the last session before the participants’ final presentations. It is an opportunity for participants to review the discussions they have had and think about the kinds of strategies and tactics they will need to build alliances for stronger attention to gender equality in ESPs
· The session has three parts:
· Part 1 is a short, interactive lecture about strategies and tactics.
· Part 2 is a simulation or role play. You will ask participants to plan and perform a short skit in order to generate practices that can be analyzed for the strategies and tactics employed. Annex 8: Session 13 Handout has two possible prompts to use for skits. However, you will probably need to revise these to be relevant to the specific contexts of participants in your workshop. 
· Part 3 asks delegations to produce a power map which enables them to identify potential allies and opposition for the changes they want to make in their ESP processes. 

Session Instruction: 

Part 1:
1. Introduce the session. Show Session 13 PowerPoint Slide 2: Learning Objectives. Explain that we will be exploring the strategies, tactics and partnerships that participants might use to advance their intentions to strengthen gender equality dimensions in their ESP processes. Tell them that we will do this by engaging them in a simulation, as well as learning how to produce a power map.
2. Remind participants that they have already begun to explore strategies and tactics. Show Session 13 PowerPoint Slide 3: Gender and ESPs. Ask them for examples that illustrate the differences between these.
3. Remind participants that strategies and tactics will be determined by the goals. If the goal is to be gender transformative, the strategies required may be different than initiatives intended to be gender sensitive. If possible, give examples.
4. Next, show Session 13 PowerPoint Slide 4: Approaches to Incorporating Gender into ESPs. Make the point that these approaches underpin strategies. 
· For example, a gender-targeted strategy (focused, for instance, on specific groups of boys and girls) is different from a gender mainstreaming strategy (identifying differential effects of programs or policies on boys and girls and then designing a strategy to ensure that both benefit equally). Give examples if possible.
5. Review Session 13 PowerPoint Slide 5, which shows linkage between Why-Why analysis, Gender at Work framework and how these feed into goals, results and strategies
6. Review Session 13 PowerPoint Slides 6-7 on How Change Happens. Clarify that the If/Then process outlined in Slide 6 is a simple theory of change, which shows the connections between strategies, outcomes and goals. 
7. Make the point that there are many assumptions embedded in the process that we have not made visible in this slide, but that are important to consider. Slide 7 shows how an initiative moves from tactics to strategies to results. Invite participants to pose questions or give examples.
8. Now give each table 10 minutes to develop a quick “if/then” statement related to their context. Tell them they will have much more time to do this when they prepare their presentation. For now, the purpose is to begin exploring the areas they are interested in. (You may return to Slide 6 and keep it on display for them to see). 
9. After 10 minutes, scan the room, asking for examples. Give feedback and invite others to give feedback and ask questions as well.

Part 2:
1. Summarize the kinds of If/Then statements that delegations have articulated. 
2. Introduce the simulation. Have participants count off from 1 to 3. All of the 1’s will be in a group that gets Simulation #1. All of the 2’s will be in a group that gets Simulation #2. The 3’s will become observers and will receive copies of both simulation and a worksheet to record their observations. 
3. Now distribute the simulations to the designated groups. Tell them they will have 10 minutes to develop a role play or skit of no more than 5 minutes that shows how they would deal with that situation. 
4. Project Session 13 PowerPoint Slide 8. Ask Group #1 to perform their role play.  When 10 minutes is up, stop them and explain that, now we will analyze the strategies, tactics and partners they prioritized and why. 
· Be sure to ask for loud applause for the ‘actors’, appreciate their willingness to perform, and clarify that the discussion that follows is not about wrong or right, but rather an opportunity to analyze actual practice.
· Display the slide Session 13 PowerPoint Slide 9. Ask the ‘actors’ to respond and explore what they were trying to do. After a couple of minutes, turn to the observers. Have them respond to the same questions.
5. After 5 minutes or so of discussion, invite Group #2 to perform. Repeat the same process. 
6. Close this part of the session by summarizing the kinds of strategies and tactics used. 

Part 3:
1. Make the transition to the next part of this session by displaying the Session 13 PowerPoint Slide 10. Highlight that this slide combines thinking about power from a wide range of development and human rights thinkers and activists. Review the notions of power, highlighting especially that power over is often the only conception that people have of power, while it can be much more nuanced and complex than that. 
2. Now participants will begin to develop the Power Map. 
a. Start by displaying Session 13 PowerPoint Slide 11: Building Alliances. Clarify the difference between Boundary Partners and Strategic Partners. 
b. Now project Session 13 PowerPoint Slide 12: Possible Partners. Give participants 10 minutes to brainstorm all of the possible boundary and strategic partners they can think of, writing them on a flipchart as they share. Circle those partners that are most important. Remind them that rules of brainstorming say that all ideas are good- do not edit or criticize.
c. Project Session 13 PowerPoint Slide 13: Power Mapping and note that they will now be mapping their lists onto a Power Map.
d. Show Session 13 PowerPoint Slide 14: Power Mapping. 
i. Provide an example: if a UN organization has little influence and also agrees with you, put that organization in upper right quadrant. If the government has high influence and will disagree with you, put them in the bottom left quadrant. 
e. Ask participants to draw a Power Map on their flipcharts and write the names of the individuals and organizations (strategic and boundary) they have brainstormed in the appropriate box. 
i. Tell participants to use one color marker for boundary partners and another for strategic partners. 
f. Once participants have put all the names from their list onto their flipcharts, ask groups to hang their work on the wall. Invite all participants to circle around once all are done. Ask: what do they see as patterns, as innovations, as items that many missed? What are the differences? 
g. Summarize the trends that have shown up across all the Power Maps. 
h. Close by making the point that this Power Map should be a living document and they should add and subtract as the situation changes. They will include their Power Map in their final presentation. 
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