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 Time required:  45 minutes 
Session Goals: 
· Participants have a clear sense of the workshop process and flow.
· Participants deepen their understanding of the interests, experiences and capacities in the group through presentation of the results of the pre-workshop survey.
· Participants gain clarity about what they will be presenting on Day 2 (an assessment of the gender responsiveness of a sample ESP).

Session Preparation:
· Create a short survey on Survey Monkey or Google Form. Sample survey questions can be found in Annex 1: Pre-Workshop Survey. An example of how you might share survey results can be found on the Session 2 PowerPoint, Slides 5-15. The purpose of the survey is to gather and share information with the participants about who is in the room. 
· Distribute the survey to participants before the session via email or WhatsApp. 
· Alternative idea: if participants cannot fill in the survey beforehand, you might use a participatory method during this session to have people create a group profile (either by hand or electronically). 
Annex 1 offers a sample survey that you can adapt and upload to Survey Monkey or Google Forms. Ideally, distribute the survey to participants at least 3 weeks before the workshop and request responses at least one week before the workshop. Survey results may affect the workshop design: for instance, if you find that many participants have a strong expertise in gender, you may invite them to share their insights.


· Adapt the sample PowerPoint for Session 2 for your workshop. If you decide to conduct the survey in advance, include the results in the PowerPoint (replacing Slides 5-15). Note that this may take some time: some slides require selecting quotes from survey responses. 
· Draw the Rapid Assessment on a large flipchart paper (see Session 2 PowerPoint Slide 24)
· Write the Workshop Agreements on a flipchart paper. Put this up on a wall for the duration of the workshop.
· Draw the ESP cycle (See Session 2 PowerPoint: Slide 20) on a flipchart paper. 

Materials:
· PowerPoint for Session 2 (update this to reflect survey results).
· A projector. You may want to have technical support from the workshop venue nearby to help with setting up the PowerPoint. 
· Four dots or stickers per participants, placed on tables (for use in the Rapid Assessment)
· Expectations Handout for their ESP reflections on the following day
· Participant packets. While you may choose different elements for the participant packet, we recommend that you include: 
· Workshop agenda 
· GRESP Guidance
· Gender at Work Analytical framework and explanation note
· Country profiles (not necessary for national level workshops)
· ESP Appraisal sheet from the GRESP Guidance
· Participant list 
· Pen and paper for each participant to take notes.
· A flipchart paper on the wall titled “Parking Lot.” Use the “Parking Lot” to write down questions or issues that come up during the session that require more meaningfully discussion at a later point in the workshop (so as not to derail the sessions). 

Session Notes: 
· The majority of this session relies on PowerPoint presentations. 
· Make sure to pause periodically throughout your presentation to invite questions and check that participants are comprehending. 

Note that participants may bring up questions or issues related to the political nature of gender and education work. It might be helpful to be explicit about the politics of this work in your overview.

Session Process: 
1. Share the Session 2 PowerPoint. Below are guidance points.
a. Slide 2: Delegations. List each delegation and include a flag for each if possible.
b. Slide 3: Organizers & Technical Partners. Share sponsor logos
c. Slide 5-15: Share survey findings. 
d. Slide 16: Ask a Question. Give participants 3 minutes to buzz about what the survey findings tell us about the participants. Then spend 5 minutes inviting participants to share their observations (as well as your own observations). Ask: are there any expectations in the room that were not captured in the PowerPoint? 
e. Slide 17: Workshop objectives. You may want to take this opportunity to connect the workshop objectives to the priorities that participants named in the Survey findings. You may also want to clarify why this is called a “workshop” rather than a “training,” and note that it is meant to be a collaborative, responsive learning process. 
f. Slide 18: Workshop Journey. Share the flow of the workshop. Remind participants that on the last day of the workshop, each delegation will be asked to share what they learned and what steps they will take to follow up. Tell participants that they can find the format for those presentations in their hand-outs. 
g. Slide 20: The ESP Cycle. Tell participants that the workshop will explore practices and principles that are relevant to each part of the ESP cycle. Ask participants if they are familiar with this cycle. Remind participants that everyone may be at different points in the cycle and that this will enrich discussions. Use the flipchart version of the ESP Cycle and ask each delegation to say – out loud – where they are in the cycle. Put a post-it with the name of the delegation in the part of the cycle that participants designate. 
h. Slide 21: Workshop Agenda. Remind participants that the workshop is based on the GRESP Guidance, which can be found in the participant packet. Reassure participants that there will be breaks during the day where they can catch up on emails and other online demands, but phones and laptops are distractions during the sessions. 

i. Slide 23: Workshop Agreements. Invite participants to add additional agreements to the list and record them on the flipchart paper, which should be on the wall for the rest of the workshop. Participants should participate in creating a full and meaningful list of agreements, which you can refer back to if they are contradicted. 
j. Slide 24: Rapid Learning Assessment. First, explain that this is a quick and transparent way of assessing changes in Attitudes, Leadership, Capacity and Understanding. Next, reveal the flipchart with the Rapid Assessment form drawn on it. Explain that this is the baseline. Tell participants to place one dot in each of the four quadrants based on their current assessment of their individual attitudes, leadership, capacity and understanding. You may consider turning the flipchart around so that participants have privacy when they place their dots. Participants will do this at the end of the workshop as well to see what, if anything, has changed. 

2. Close with tasking instructions for country gender assessments. Clarify the task that delegations need to complete before the next morning. Refer to Annex 7: ESP Appraisal Worksheet with 1 (gender blind), 2 (gender responsive) and 3 (gender transformative) ‘rankings’ (See Handouts Folder). They should have applied this to their education document. 
a. Quickly scan the room to see if every delegation identified an ‘education’ document to refer to. Ask if all have identified ESPs. If not, ask what other documents they identified. 
b. Make the point that some delegations may have already worked on this at home. If this is the case, they might have a short check-in with each other at the end of the day. For those who did not have the opportunity to meet before coming, they can meet this evening. 
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