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 Time required:  90 minutes (20 minutes at the end of Day 1, 70 minutes at the start of Day 2)

Session Goals: 
This session provides an opportunity for participants to reflect on the gender-responsiveness of their own ESPs (their most recent version), applying the concepts they learned in Sessions 4 through 8.  By the end of this session, participants will: 
· Improve their understanding of how to assess the extent of gender-responsive or gender transformative programming in their ESPs;
· Generate ideas about what they can learn from their previous experience that could inform the implementation of existing ESPs or the formation of upcoming ESPs.

Materials:
· Make sure each participant has a copy of Annex 7: ESP Appraisal Form
· Flipchart paper

Session Preparation:
· The facilitator may wish to familiarize themselves with the ESPs from participating countries beforehand, or request that a resource person identify examples from the ESPs which the facilitator could use in this session.
· Send copies of Annex 7: ESP Appraisal Form to participants prior to the workshop.
· Assign the task of assessing the ESP as collective ‘homework’ for the participants after completing Day 1. See instructions for this below. 
· Prepare a flipchart before the session on Day 2 to capture scores from their self-assessments (see below). Note that you may need to do this on multiple flipcharts and create a summary flipchart at the end. 

	Is the ESP informed by…
	Delegation #1

	Delegation #2
	Delegation #3
	Delegation #4

	1. Gender analysis
	
	
	
	

	2.Participatory gender sensitive consultations
	
	
	
	

	3.Gender strategies & lessons integrated
	
	
	
	

	4.Adequate financial resources
	
	
	
	

	5.Necessary institutional capacity
	
	
	
	

	6.Gender responsive M&E
	
	
	
	

	Overall Score


	
	
	
	


Facilitator Tip: It is important for the facilitation team to be familiar enough with the ESPs that participants are assessing to make observations about its gender-responsiveness and raise at least one question about each. It would be helpful, for each ESP, to take one goal, objective or strategy in the ESP that is gender blind and lead participants through a discussion on how it could become more gender responsive or gender transformative. 


Session Notes: 
· Ensure that participants have assessed the ESP prior to the session. It is important that they use and demonstrate the knowledge gained about gender terminology, analysis and approaches as they undertake the assessment. 
Facilitator Tip: Although it is ideal for participants to assess their own ESPs in this session, you may consider preparing a ‘sample’ ESP executive summary to share for this exercise. Note that you may have to adapt this session depending on whether you are running a workshop with delegations from multiple countries or states or a national level workshop.

Session Instructions: 

Pre-Work for Participant Instructions (to be presented at the end of Day 1): 20 minutes
1. Explain the objectives and methods of the session (10 minutes)
2. Explain to participants that in Session 9, they will be returning to assess the gender-responsiveness of their ESP, which they were asked to do before their arrival. They can now apply what they have learned about gender concepts and approaches from Sessions 4 to 8.   
3. Explain to participants that they should first review the appraisal worksheet (Annex 7: ESP Appraisal Form) and score their ESPs on each of the 6 criteria. They should give their ESP a ‘1’ if it is Gender Blind; ‘2’ if it is Gender Responsive/Sensitive’ and ‘3’ if it is Gender Transformative. Remind participants of the definitions of each. Ask participants to discuss the reasons for their scores based on what they have learned in the previous sessions (5 minutes).
4. Inform participants that in Session 9 (which will take place the following day), they will be making a 5-minute presentation that answers the following questions: 
a. The strengths of their ESP (or other document) from a gender perspective – particularly what aspects were gender responsive or transformative 
b. The weaknesses of their ESP (or other document) from a gender perspective – particularly what aspects were gender blind 
c. Key factors that contributed to the strengths and weaknesses
d. On a scale of 1 to 3 (with 3 as highest), how they would rate each of the 6 aspects of a gender responsive ESP and what would their total score be for their overall ESP’s gender responsiveness
e. On a scale of 1 to 3, where they would like to see their next overall ESP (or other document) rank from a gender perspective. 
5. Remind participants that this is a self-assessment and the ‘scores’ are meant to capture their initial thinking. Over the course of the workshop, they will learn more about how to assess their scores.  
6. Tell participants to prepare as much as possible prior to tomorrow’s session. Tell them they will have 15 to 30 minutes to tighten up their presentation the following day.
7. Tell delegations that when they announce their ‘scores’ in each category, facilitators will ask them what evidence they have and what criteria they met. We will not debate their scores, but rather check to see that they are applying their understanding of gender analysis and approaches. 

Session Instructions (Day 2):
1. Give each delegation 15 minutes to prepare their presentations. Circulate while they are working to help resolve any challenges or confusion. 
2. After 15 minutes have passed, invite each group to present including their scores. Prompt them to use or relate the terminology and concepts they learned about in the previous sessions. Record the scores on the flipchart. After each presentation and scoring, ask if there are any comments or questions, and note these in the chart. 
3. Prompt participants to identify the strengths and weaknesses of their ESPs from a gender perspective and explain why they chose the scores they did. As facilitator, you might prepare an analysis of one goal, objective, strategy or other aspect of one of their ESPs and show an element that is gender blind and how it could become more gender responsive or transformative. As the discussion develops, show how to apply the analysis and approaches from the day before by asking:
·  How is the ESP addressing the root causes? 
· How is it addressing the four quadrants of the G@W framework? 
· How is it showing gender responsive or gender transformative strategies? 
· What aspects are gender targeted and what aspects rely on gender mainstreaming? 
4. Review all the scores. 
· Are there common areas of strengths? 
· Common areas of challenges? 
· Does this suggest how some delegations could be providing support to each other? Have a quick discussion about this. Clarify that this is not a competition. This is a way for delegations to be able to identify each other as resources. Praise, in particular, those who were courageous enough to identify areas that are gender blind.
5. Ask each delegation to spend 10 minutes to determine 1-3 strategies for change for gender equality that they would like to see incorporated in their upcoming or current ESPs, and to write those strategies on a flipchart. This could be something that they think needs to be strengthened or that needs to be added, and if possible, it should be gender transformative. It should also respond to the why-why analysis. They do not have to worry about formulating a perfect ‘strategy’; they just need to indicate their aspiration. 
· Give an example: for instance, we might think that ‘reducing early marriage’ is key to gender equality in education and this needs to be strengthened in ESP. 
6. Ask participants to hang their flipcharts. Give each delegation one minute to present their ideas. 
7. Close the session:
· Review the scores. Make the point that we will re-visit these in a later session, once participants have learned more. Make sure to keep the sheet with scores in the room until the end of the workshop. 
· Return to the chart on where each delegation is on their ESP pathway. Reiterate, even if they are in the middle of ESP implementation, there is space for improving the gender-responsiveness of their ESPs.
· Note that participants may be asking themselves- now what? This may come up especially if an ESP is gender blind. Let participants know we will talk about next steps later in the workshop. 
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