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 Time required:  90 minutes 

Session Goals:
· Participants learn each other’s names and organizations.
· Delegations (participants from the same country or organization) get to know each other and practice working together.
· Participants begin to engage in what is happening around gender equality in their context.

Session Preparation:
· Before the session, ask the delegations to meet and pick 3 achievements and 3 challenges related to gender equality in education in their context. If this cannot happen before the session, include an extra 15 minutes during the session so that delegations can meet and discuss. 
· Prepare to project Session 1 PowerPoint

Materials:
· Flip chart sheets 
· Colorful markers for each table 

Session Notes:
· The session requires delegations to sit together at the same table. 
· The session begins with a a positive question about achievements for girls’ education to set a positive tone in the workshop. 

Alternative facilitation: You may want to consider other methods of introducing participants face to face throughout the workshop. For example, ask participants to line up by the length of time it took to travel to the workshop, or organize themselves by their birth month. Alternately, ask participants to do this without talking. 

Session Process: 
1. Introduce yourself and tell participants the goals for this session. Let them know that after this session, you will introduce the content and process for the whole workshop. 
2. Remind participants that each delegation was asked to identify 3 achievements and 3 challenges related to gender equality in education in their context. 
3. Give each delegation a big piece of paper and a few markers or crayons of different colors. Let each delegation know they have 15 minutes to do the following tasks:
· Agree on a key achievement or area of progress for gender equality in education or girls’ education in your context that your delegation is most proud of. 
· Next, choose one word and one image that symbolizes this achievement and write or draw it on your flipchart sheet. For example, if the group chooses passing legislation to address Gender-based Violence in schools as a key achievement, they might write the word “JUSTICE” or draw a symbol of the scales of justice. Their word will be their team name and their drawing will be their team symbol. They will leave this image up on a wall for the duration of the workshop. 
Alternative idea: ask participants to also select a sound or a movement to symbolize their achievement, and invite them to share that with the group. 
· Once each delegation has selected and written down their achievement, ask each delegation to select one person to make a one-minute presentation on their choice. 
4. Invite the first delegation’s presenter to introduce themselves and share their achievement. Then ask everyone else at the table to stand up and say their name, organization, and role. Invite people who have participated in an ESP process to share that in their introduction. 
Remind people to listen closely during introductions!



5. Once all presentations have finished, invite everyone to offer a round of applause for the many achievements in the room.

6. Summarize the achievements that have been shared. Ask if anyone has any questions for the delegations. Let them know that there will be an opportunity to discuss specific achievements later in the workshop. 

7. Close the session by creating another opportunity for individuals to learn each other’s names. A few options for this include:
· Ask participants to write down how many hours it took them to arrive at the workshop, from their home to the hotel. Then ask them to stand in a circle, so that each person is between the person who spent less time and the person who spent more time to arrive at the workshop. Invite everyone to go around and say their name and organization one more time. Remind participants to pay close attention to everyone’s name. 
· In a national workshop, you may want to consider a different question. For example, ask participants to share how many years they have been working on the subject of education or gender equality, and invite them to stand in a circle based on their responses. Invite everyone to go around and say their name and organization one more time. Remind participants to pay close attention to everyone’s name.
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