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                   UNGEI WORKPLAN 2006


UNGEI VISION 
The United Nations Girls' Education Initiative (UNGEI) was launched in April 2000 at the World Education Forum in Dakar by United Nations Secretary-General Kofi Annan. Its goal is to narrow the gender gap in primary and secondary education by 2005 and to ensure that by 2015, all children complete primary schooling, with girls and boys having equal access to all levels of education. UNGEI, the EFA flagship for girls' education, is a partnership that embraces the United Nations system, governments, donor countries, non-governmental organizations, civil society, the private sector, and communities and families. UNGEI provides stakeholders with a platform for action and galvanizes their efforts to educate girls.

OVERALL OBJECTIVES FOR UNGEI AT THE GLOBAL LEVEL

1. Provide a clear vision for UNGEI as a strong partnership and movement for girls’ education in the context of poverty reduction and development at global, regional and country levels.
2. Provide leadership for UNGEI, setting and adjusting directions and taking initiatives that will strengthen global efforts to achieve the EFA goals and MDGs for gender parity and equality in education.
3. Develop key strategies for planning and action in girls’ education, taking a multi-disciplinary approach and focusing both on “systemic” as well as “targeted” interventions.

4. Develop and implement a strong advocacy and communications plan for UNGEI at all levels.
5. Provide leadership in technical work, information sharing, and capacity building for girls’ education.

SPECIFIC OBJECTIVES FOR 2006

1. Reinvigorate the UNGEI partnership mechanism at all levels.

2. Enhance UNGEI’s global and regional communications and advocacy strategy.
3. Facilitate closer integration of UNGEI within the EFA framework.
Objective 1:      Reinvigorate the UNGEI partnership mechanism at all levels
	Activity Description
	Output
	Date


	Budget
	Responsible
	Partners

	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	
	
	

	I. Clarify TORs for GAC, UNICEF, the UNGEI Secretariat, and UNGEI Partners


	TORs updated and shared for feedback.

	
	x
	x
	
	
	
	
	
	
	
	
	
	Staff time
	Secretariat, Co-Chairs
	All UNGEI Partners for feedback

	II. Draft a Statement of Intent for the UNGEI partnership setting out renewed commitments in the wake of the 2005 target, and in the run up to 2015.
1. Secretariat to produce first draft, to be reviewed by Co-Chairs then shared with GAC members and regional focal points for feedback.

	Statement signed by all UNGEI GAC members.
	
	
	x
	
	
	
	x
	
	
	
	
	
	Staff time 
	Secretariat, Co-Chairs
	All UNGEI Partners for feedback and signature

	III. Strengthen civil society participation in UNGEI at all levels
1. Ensure the active participation of 2 regional networks/coalitions on GAC.


	Strong CS contribution to UNGEI at all levels

	
	
	x
	x


	x


	x
	x
	x
	
	
	
	
	$7000 for travel/accom to participate in GAC meetings
	CAMFED, Secretariat
	CAMFED, GCE, FAWE, ASPBAE

	IV. Give coherence to UNGEI by defining a set of objectives to assist partners working at country level.
1. Draft objectives based on the goals, objectives and principles laid out and agreed at the GAC meeting in Beijing.
2. Gain feedback from UNGEI Regional Focal Points and GAC members.
3. Develop a reporting framework to assist Regional Focal Points (to be developed with the support of UNICEF M&E Unit)


	Clear set of objectives setting out what UNGEI is trying to achieve within the EFA framework.

A reporting framework that facilitates consistent and comparable feedback on the impact of UNGEI partnerships at country level.
	
	x
	x
	x
X
	
	
	
	
	
	
	
	
	Staff time
	Secretariat, Co-Chairs, GAC members, Regional Focal Points.
	

	V. Maintain regular contact with regional focal points and identify areas for additional support and capacity-building

1. Support Regional Focal Points in using the UNGEI Framework document, where this support is requested.


	Regular contact between the Secretariat and Regional Focal Points.
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	$10 000
	Secretariat
	

	VI.  Support peer learning/sharing of best practices between countries and regions

1. Organize an exchange meeting between two regions for information sharing and capacity building on achieving outcomes in gender equality and education.
2. Support the integration of gender equality in education into relevant workshops and activities at regional and country level where requested, particularly with regard to PRSPs/SWAPs, and scaling up best practices.

	Best practices shared between regions.
UNGEI network Strengthened 
	
	x
	x
	x
	x
	x
	x
	x
	x

x
	x

x
	x
	x
	$ 75 000

	Secretariat/ Co-Chairs, DOC / Regional Focal points and Countries focal points 
	

	VII.  Hold 2 GAC meetings 

1. Prepare agenda, logistics, background note etc.  

2. Prepare activity reports, including financial reports, for presentation.
3. Follow-up of recommendations

	2 GAC Meetings held

UNGEI activity reports, including financial reports, presented to all partners
Recommendations implemented 
	
	
	
	
	
	x
	x

x


	x
	x
	x
	x

x
	x

x

x
	US$150.000
	Secretariat /Co-chairs
	All UNGEI partners for information sharing and feedback 


Objective 2:
Enhance UNGEI’s global and regional communications and advocacy strategy 

	Activity Description
	Output
	Date


	Budget
	Responsible
	Partners

	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	
	
	

	I. Further develop website as leading site on girls’ education 

1. Develop links to key resources, eg studies, manuals, tool kit, etc.

2. Showcase regional and country partnership activities in support of girls.
3. Feature UNGEI partner profiles on the website.

	Website operating as a leading site for girls’ education and gender issues 

Database for technical experts on girls’ education  & gender compiled and available on the UNGEI site

Information on regional and country activities related to UNGEI partnership showcased on regular basis.
UNGEI partners actively contribute to the website
	x


	x
	x

x
	x

x

x
	x

x

x
	x

x

x
	x

x

x
	x

x

x
	x

x

x
	x

x

x
	x

x

x
	x

x

x
	
	DOC
/ Secretariat 

DOC

PD/Education Section


	All UNGEI partners for feed back and documentation 

UNGEI partners to share their own documentation on GE and gender 

Countries and regional UNGEI focal point, all UNGEI partners



	II. Develop and implement concept for UNGEI electronic newsletter

1. Develop brief concept note for UNGEI newsletter, to include rationale for an electronic version that is linked to the website, and proposal for generating content.


	UNGEI newsletter produced and widely disseminated
	
	x
	x
	
	
	
	
	
	
	
	
	
	
	DOC/Secretariat
	

	III. Support regional and country level advocacy initiatives.

1. Support regional focal points to develop key advocacy measures and materials that can be used to strengthen country partners’ advocacy initiatives.
	
	
	
	x
	x
	x
	x
	x
	x
	x

	x

	x

	x

	
	DOC/Secretariat
	


Objective 3:
 Facilitate Closer integration of UNGEI within the EFA framework 

	Activity Description
	Output
	Date


	Budget
	Responsible
	Partners

	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	
	
	

	I.   Strengthen links with FTI partnership  at global and national level 
1. Representation of UNGEI within the FTI Partnership meetings.
2. UNGEI partners to provide support for the assessment of country readiness to address gender inequality as part of the technical FTI assessment. framework.


	Recommendations for EFA are fully integrated into the FTI Framework Document.
Existing and new FTI endorsed countries have strong policy and budgetary processes to support outcomes for making progress on gender equality
	
	x
x


	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	Staff time/consultant
	UNICEF/Secretariat/ co-chairs
	All UNGEI Partners 

	II. Explore the possibility of stronger integration between the UNGEI Technical Meeting and the EFA HLG Meeting in Cairo.
	UNGEI Technical Meeting linked to HLG Meeting.
	
	
	
	x
	x
	
	
	
	
	x

	x
	
	Staff time
	Secretariat/ co-chairs
	All UNGEI Partners 


�  Division of Communication UNICEF





March 2006


[image: image1.png]