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 TERMS OF REFERENCE: GLOBAL ADVISORY COMMITTEE

Introduction

The United Nations Girls’ Education Initiative (UNGEI) was launched by the Secretary General in April 2000 at the World Education Forum in Dakar. It is a 10 year inter-agency initiative, whose goal is to mount a sustained campaign to improve the quality and availability of girls’ education in support of the gender-related EFA goals and MDGs – of narrowing the gender gap in primary and secondary education by 2005, and ensuring that by 2015, all children, girls and boys alike, will be able to complete a full course of primary schooling and have equal access to all levels of education. UNGEI is an integral part of the EFA movement, with the status of an EFA flagship. 

The initial efforts to put UNGEI into operation largely concentrated at the global level, with emphasis on global advocacy and awareness raising, partnership building, and communication and knowledge networking. Impact at the country level is what matters ultimately in promoting girls’ education over the 10-year period (2000-2010). It is essential for consolidating the efforts towards the missed target of eliminating gender disparities in primary and secondary education by 2005 and achieving gender equality in primary and secondary education by 2015. UNGEI’s focus since 2002 has therefore concentrated on moving UNGEI to the country level as a tool for co-ordinating advocacy and action. This has been supported by UNICEF’s strategy for accelerating progress in girls’ education in countries that have missed the 2005 gender parity goal and/or are at risk of not achieving it even by 2015.  
Consultations on UNGEI held in 2002 with donors and civil society organisations recommended that UNGEI broaden and strengthen its advisory and consultative mechanisms in order to engage a wider range of partners to shape UNGEI. The review of UNGEI as a flagship mechanism presented at the EFA Working Group meeting in July 2003 concluded that the partnership needs to be put on more formal footing at country as well as at global level, so that UNGEI can better engage in processes such as national education planning, EFA-FTI, SWAPs and UNDAF, as well as in the process of mainstreaming and scaling up successful models of good practice in girls’ education.  

Therefore, a Global UNGEI Advisory Committee with a broad membership including UN as well as non-UN partners was established in January 2004. These Terms of Reference focus on the role of the Global UNGEI Advisory Committee, the composition of the committee and the role of its co-chairs, the role of UNICEF as the lead agency in UNGEI, and the role of the UNGEI Secretariat and Regional Focal Points.
Advisory Committee Membership

· The members of the Advisory Committee should represent organisations with considerable commitment, experience and/or knowledge in girls’ education;

· Members will be drawn from bilateral organisations, UN agencies and civil society organisations and networks, and function at a technical or advisory level that allows them to influence policy and practice in favour of girls’ education within their own organisations;

· The size of the Advisory Committee will be approximately 12-15 organisational members;

· Additionally, UNGEI regional staff will attend the meetings as observers;

· The organisational representatives should be prepared to mobilise their individual organisations and networks in support of the common interests that UNGEI represents; 

· The Advisory Committee will agree on its working mechanisms, including the selection of co-chairs and committee membership in subsequent years. It is envisaged that this may include a maximum of two face-to-face meetings per year at varying locations, one of which will be an annual meeting; 

· Members in the role of co-chair will work with the UNGEI Secretariat on the preparation of meetings, support the Secretariat in the follow-up to the committee work plan, and serve as reference point for committee members;

· Organisations will be represented by one member on the Advisory Committee. This includes large alliances and federations of NGOs; 

· The members should be prepared to allocate time to the work of the Advisory Committee.

· Organisations may send substitutes to meetings if the designated member is not able to attend each meeting. 

Role of the Global UNGEI Advisory Committee

The major thrust of the Advisory Committee is to provide strategic guidance and facilitate the development and implementation of the UNGEI vision, strategies and plans at country, regional and global levels in support of the MDG and EFA goals related to girls’ education. The Advisory Committee will:

· Advise on a re-definition of UNGEI’s scope of work and assist in the development of a rolling overall UNGEI work-plan/framework with objectives, expected outcomes and a clear time-frame, with emphasis on devolution of UNGEI to country level. UNGEI co-ordination mechanisms at country and regional level will develop work plans at their levels;
· Support the development and roll-out of UNGEI as a facilitating force and coordinating mechanism for advocacy and action in girls’ education at country and regional levels, especially in terms of critical initiatives such as national education sector planning, EFA planning processes, the EFA-FTI, UN reform processes, and civil society involvement in policy and programmatic decision making;

· Advise on strengthening UNGEI linkages and complementarities  with other partners, networks and coalitions, EFA flagships, EFA-FTI, and the larger frameworks within which UNGEI operates (I assume this covers the institutional location??) ,
· Advise on accountability and reporting mechanisms;

· Establish sub-groups or working groups as deemed appropriate to address specific issues on behalf of the UNGEI partnership, including a sub-group to appropriately include girls’ education and gender issues in the FTI framework;

· Advise on the strategic use of the UNGEI partnership to act as a vocal and visible advocate in the global dialogue on girls’ education; 

· Assist in reviewing progress on the implementation of UNGEI and ensure that the objectives, strategies and plans of UNGEI are in line with the changing realities of the global movement on education and development; 

· Advise on means of overcoming identified obstacles to the successful implementation of UNGEI at national, regional and global levels, including on issues of human, technical and financial resourcing of UNGEI;

· Advise on and assist in the strengthening and expansion of the UNGEI partnership at all levels (multi-agency as well as multi-sectoral) and mechanisms to maintain an expanded partnership that will serve the coordination needs of countries;

· Assist in the development of a communication strategy for UNGEI to convey the importance of the education of girls and the role and activities of UNGEI; 

· Assist in the definition of a role for UNGEI in monitoring the status and trends in girls’ education. 

Role of Co-Chairs 

The co-chairs are elected by the Global Advisory Committee to support the Secretariat. Individual co-chairs’ hold office for a minimum of 1 year and maximum of 2 years. The hand over from one co-chair to the next is timed to ensure a 6-month overlap between an outgoing co-chair and incoming co-chair. The co-chairs main function is to play an active role during the two Global Advisory Committee meetings to ensure wide participation of all partners and to help oversee and monitor the implementation of the work of UNGEI as agreed by the Global Advisory Committee. The co-chairs will:

· remain in regular contact via e-mail with the Secretariat, and participate in teleconferences every other month arranged by the Secretariat;
· work  closely with the UNGEI secretariat  and ensure that all reports, information and all other matters are circulated in a timely fashion to the Global Advisory Committee members;
· support the Secretariat in encouraging members to follow up on action points agreed at Global Advisory Committee meetings.

· act as a sounding board for new ideas from partners and react to requests for technical guidance on new initiatives; 
· Be a conduit for suggestions from UNGEI partners to the Secretariat; 
· Support the preparations and chair the bi-annual Global Advisory Committee meetings to ensure wide participation of all partners, and respond to communications from the Secretariat, particularly in relation to the agenda, practical arrangements and minutes of the Global Advisory Committee meetings.

Role of UNICEF
As the designated lead agency for UNGEI. UNICEF will: 
· put in place appropriate resources and mechanisms required to build capacity to carry out a revised and more country-focused programme of work. Within UNICEF this will include a small Secretariat at UNICEF Headquarters; regional UNGEI posts linked to UNICEF Regional Offices and country-level UNGEI co-ordinating groups; 

· represent UNGEI in FTI Secretariat Committee meetings; (I wonder if we need to discuss this)
· ensure appropriate mechanisms and capacity within UNICEF to continue the UNGEI partnership until 2010. 
Role of the UNGEI Secretariat
The UNGEI Secretariat based at UNICEF Headquarters functions as the hub for UNGEI outreach and coordination with partners at global level and for UNGEI regional focal points.  The UNGEI Secretariat will: 
·    Work closely with the co-chairs selected from the Global Advisory Committee membership.
· Develop draft strategy documents, comprehensive work plans and reports for UNGEI to guide the consultation processes through the Global Advisory Committee;

· Provide Secretariat support to the Global Advisory Committee, undertake logistical arrangements for meetings, prepare agendas and minutes, etc.;

· Communicate with and report to the Global Advisory Committee members on a quarterly basis to ensure that UNGEI carries out its plans and meets its goals in a timely and accountable fashion; 

· Establish appropriate mechanisms for the expansion of the UNGEI membership and for appropriate linkages and information exchange within the UNGEI network between global, regional and country levels;

· maintain regular communication with UNGEI regional focal point groups and country level task forces;
· Follow-up on decisions made in the Global Advisory Committee meetings, related to all areas of UNGEI’s work, in collaboration with other organisations.
Role of Regional UNGEI Focal Points: 
UNGEI regional focal points are UNICEF staff based in the 7 UNICEF Regional Offices. They are in charge of working closely with the UNGEI network at country level in their respective region and will: 

 

· support planning and implementation of global initiatives that stipulate and support key regional and country activities;
· represent UNGEI at UNGEI regional group and country level meetings/events; 
· network with bilateral, multilateral and NGO partners on mobilization of partnerships for girls’ education at regional and country level;  

· maintain a communication flow with the UNGEI Secretariat on progress made at regional and country level.
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