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6 July 2006

Dear UNGEI Participants,

We very much look forward to welcoming you to the forthcoming meeting of the Global Advisory Committee on 17th and 18th July in Paris.

Many thanks to those of you who provided feedback on the draft Agenda; the revised version is attached here. A key theme for our meeting is to focus on operationalising partnership at country level.  We hope that the meeting will provide an opportunity for the participants to share experiences and have an honest exchange on both the opportunities and obstacles faced in this regard, and the role that we play at global level to promote sound partnerships. We also anticipate this meeting will enable us to make some practical commitments to closer integration with the wider EFA Framework, in particular the FTI at country level.

At our last meeting in Beijing, the role of communications and advocacy was emphasised as key to the success of UNGEI.   Since last year additional resources have been provided to expand UNICEF’s Communications team’s work on UNGEI.   The upcoming meeting will also be an opportunity to engage with the team and to input the development of the new UNGEI communications strategy.

We will also use the meeting to ensure final endorsement of the updated Terms of Reference and Statement of Intent for all UNGEI partners. Again, many thanks to all of you who provided feedback on earlier versions of these documents. We would be grateful if you could make every effort to read all documentation before the meeting and also complete the brief Members Update Report to ensure that we make the best use of the day and a half we have together.

In addition to the Agenda accompanying this letter, the documentation that either will be or has been sent to you before the meeting and that we will refer to extensively during the proceedings include:

· Updated Terms of Reference

· Statement of Intent for UNGEI partners

· Updated Workplan 2006

· Regional Updates

· Draft concept note for Girls-Ed Net

Finally you are all now aware that Sabah Knani has now left the post of Head of the UNGEI Secretariat.   The co-chairs are working on behalf of the GAC with UNICEF to ensure that a new appointment is made as quickly as possible to ensure that we avoid too much disruption to the workplan.

Also on comings and goings, DFID will be stepping down as co-chair on the completion of the forthcoming the GAC meeting. So we would also like to use this opportunity to welcome Norway as the in-coming co-chairs as agreed at the last GAC meeting.

We very much look forward to seeing you again in Paris and a productive forum.

Yours sincerely,

Co-chairs of UNGEI

Sally Gear, DFID and Lucy Lake, Camfed.

