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 UNGEI CO-CHAIR/SECRETARIAT MEETINGS

17 – 18 January 2006


Session I: UNGEI Workplanning
Participants:

Sabah Knani, Sally Gear, Lucy Lake, Janet Vahamaki, Brigitte Stark-Merklein, Gertrude Kitaburaza

1)  Defining the Roles of UNICEF at the EFA/FTI
The role of UNICEF as a representative of UNGEI within the EFA/FTI Steering Committee should be made clear  
· GAC members need to be informed of how UNICEF as a representative of UNGEI at the FTI brings out issues on UNGEI at the EFA/FTI meetings.
· It is necessary that the UNGEI Secretariat is involved in inputting into the EFA/FTI meetings
2)  Review of the Terms of Reference of the UNGEI Global Advisory Committee

The ToR for UNGEI Global Advisory Committee to be updated for 2006 and to include:
· The role of the UNGEI Secretariat;
· The role of UNGEI at Regional and Country levels;
· Define requirements of being/becoming an UNGEI partner:
· Partners should sign a statement of intent; 

· Partner should have proven commitment to support and promote gender equality in education;
· Commitment to sharing knowledge resources with other UNGEI partners;
· Commitment to National strategies – e.g. EFA;
· Global partners need to have national link

Sally and Lucy will work further on the Terms of Reference to incorporate the suggested additions.
Sabah subsequently offered to write the first draft. 
· The UNGEI Secretariat will share the revised Terms of Reference with the UNGEI GAC members for comments and input.
3)  Budget for UNGEI
UNGEI Co-chairs requested information on the UNGEI Budget which includes details of expenditures for last year and expected expenditure for this year as well as the Education Budget for thematic funding.
4) Job Descriptions

The UNGEI Secretariat to undertake the task to pulling together Job Descriptions of the UNGEI Focal Points in the regions.
Session II:  UNGEI Communication Strategy
Participants:

Sabah Knani,Patricia Moccia, Sally Gear, Lucy Lake, Janet Vahamaki, Brigitte Stark-Merklein, Malli Kamimura, Anna Azaryeva Gertrude Kitaburaza

1) UNGEI Communication Strategy 2006
Patricia Moccia updated the GAC on communication support for UNGEI: 
· A communication strategy is being developed by the Division of Communication in consultation with the UNGEI Secretariat and UNICEF Education section  
· There will be a core dedicated communication team, supported by the larger Division of Communication, which includes media, web, video and celebrities. The core team will be led by a Communication Project Manager who will work with Regional Communication Officers to get stories on Girls’ Education from the field and will also focus on partners working on Girls’ Education;
· The UNGEI newsletter will be done through the Division of Communication;
Patricia suggested that UNGEI should take advantage of the occasion of the Secretary General’s retirement in June and the welcoming of the new one. UNGEI Secretariat/GAC members to think through on how this opportunity can be optimized by UNGEI.
In regard to Basic Education & Gender Equality Patricia Moccia asked what the group viewed at an appropriate message for the UNGEI audience after 2005 – what who should be the target audience?  The following were suggested:
· A mid-term goal of 2008 to be set now to keep the momentum going;
· In terms of audience, messages should be tailored to each country or region 
· Use communication to compare countries and to exert pressure so that countries can compete to be the best in achieving the goals in 2015.
The issue of UNGEI GAC members’ inability to make contributions to the UNGEI website was discussed: 

· Patricia Moccia suggested  that in order to jump-start GAC members to contribute to the website, a profile of each UNGEI GAC member should be featured on the website - on rotational basis -  and the featured member will be requested to identity and state what they have done for girls’ education so far.

· Each UNGEI GAC member should have a focal point person for website related issues.  This will facilitate communication on website issues as GAC members are usually not the ones responsible for the website in their respective organizations.
Session III:  UNGEI Workplanning (cont’d)
Participants:

Sabah Knani, Sally Gear, Lucy Lake, Janet Vahamaki, Brigitte Stark-Merklein, Gertrude Kitaburaza

1)  The UNGEI Framework

It was agreed that the UNGEI framework be left as it is and be used as a reference document.   This is because many countries had already launched UNGEI and those who have not can use it and tailor it to their respective needs.
2)  Revised Workplan

The following three key objectives and activities were identified as key in the UNGEI Workplan:

Objective 1

Reinvigorate the UNGEI partnership mechanism at all levels
Activities to include:
· Clarity TOR for GAC, UNICEF, Secretariat and UNICEF partners

· Define a clear set of objectives for partnerships at country level

· Draft a statement of intent before the July meeting in order to get feedback from GAC members
· Strengthen civil society participation in the Workplan 

· Hold 2 GAC annual meeting to include presentation of progress report including financial report.

· Maintain regular contact with focal points and country groups as required

· Support peer learning/sharing best practice between countries and regions
Objective 2
Facilitate close integration of UNGEI within the EFA framework
Activities to include:
· Links with FTI partnership at global and national level

· Better integration with EFA-HLG in November meeting
· Links with UNICEF and World Bank School fee initiative - suggestion of UNGEI coordinated workshop on gender education + costs.
Objective 3

Enhance UNGEI global and regional communications and advocacy strategy
Activities include:

· Further develop a website as a leading site on girls’ education with links to key resource materials.

· Secretariat and Communications team to develop a concept  note for UNGEI newsletter and circulate to all GAC members
· Provide guidelines to all partners on use of the UNGEI website.
· Support regional and country level advocacy initiatives

Session IV: Meeting with UNICEF Education Section staff:

Participants
Sabah Knani, Sally Gear, Lucy Lake, Janet Vahamaki, Brigitte Stark-Merklein, Gertrude Kitaburaza

Education Section: Abhiyan Jung Rana, Anna Maria Hoffmann, Cooper Dawson, Cream Wright, Dina Craissati, Ellen Van Kalmthout, Isabel Byron, Pilar Aguilar
The UNICEF Education Section staff were invited to share experience and input into the UNGEI Workplan especially in regard to partnership and country/regional level reporting. 
The following issues were brought up for consideration:
Partnership

· UNGEI to contribute to other partner initiatives such as UNICEF’s school fee initiative in order to strengthen the message
· UNGEI should be very concrete on what they can do to support countries on gender equality

· Within EFA one of the goals left without follow up is the EFA goal 3 which directly targets young people and affects adolescent girls, sexual reproductive and HIV AIDS.  UNGEI should contribute to this and help to strengthen the implementation of this goal.
· UNGEI should support Early Childhood development and advocating for preschool education.  Although UNGEI has focused on gender equality up to 2005, this could be included in defining the UNGEI targets.
· UNGEI however is not an instrument for implementing UNICEF programmes and UNICEF does not prescribe activities for partners since the role of UNGEI is to support partners. Some examples of what UNGEI can offer:

· Advocacy - joint voices to map common position
· Partners have different models and experiences and they can share these models 
· Voice of leveraging resources to accomplish something
· UNGEI partners at country level should develop their action plans and UNGEI at the global level should support them.

· UNGEI should also consider advocating for female teachers affected by conflict, girl solders and other protection issues.  UNGEI can also operate as a watchdog on violence in school.
Reporting
What is the best reporting mechanism?

Current reporting relies on countries and UNGEI Regional Focal Points.   

· UNGEI should learn from the existing reporting systems of UNICEF and other partners’ reporting systems

· Possibility of an NGO being designated to report periodically on UNGEI country activities should be considered.  
· The Global Advisory Committee agreed at the Paris meeting in July 2005 that there should be a strategic reporting mechanism at least twice a year from country offices.   A template for reporting was to be developed focusing on key things.  The template can be designed with systematic questions and answers - not qualitative questions. 

· The issue of accountability should be considered when it comes to reporting - what is the added value for reporting.

· It should be made clear what UNGEI needs reporting on - Girls Education or on UNGEI partnership?
· As there are no incentives to do the reporting at country level, UNGEI should consider hiring someone to do it.

Session IV:  Finalization of Workplan
Participants

Sabah Knani, Patricia Moccia, Sally Gear, Lucy Lake, Janet Vahamaki, Brigitte Stark-Merklein, Gertrude Kitaburaza

Follow-up actions
· Sabah to send by the next Thursday (26 January 2006) the revised workplan;
· Final draft of workplan to be sent by end February

· Sabah to ask the monitoring and evaluation unit to help out on the reporting framework

· A progress report on what has been achieved by UNGEI to be produced by June
· Patricia to write to the Regional Communication Officers encouraging them to start engaging with UNGEI in 2006
· GAC members to be informed on the reasons behind the decision that the newsletter would be an electronic one.
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