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Draft Concept Note for GirlsEd-Net

What is GirlsEd-Net?

GirlsEd-Net is an online knowledge network that aims to facilitate dialogue and information-sharing among UNGEI partners worldwide and with a broad range of constituencies at global, regional and national levels.  This platform will contribute to the UNGEI objective of enhancing UNGEI’s global and regional communications and advocacy strategy by rallying support for and visibility around UNGEI, and galvanizing the public and political debate needed around girls’ education to mobilize action at the regional and national levels. 

GirlsEd-Net aims to meaningfully engage UN agencies, multilateral and bilateral organizations, Governments, policymakers, media, academia, civil society, non-governmental organizations, donors and the private sector. Increasingly, we hope this network will reach out to parliamentarians, education and other ministries, local authorities, the donor community, women’s groups, youth networks, teachers’ unions, faith-based groups; and national champions and activists. 

Specifically, GirlsEd-Net aims to:

· mobilize support for and visibility around UNGEI and girls’ education at global, regional and national levels 

· strengthen the capacity of Global Advisory Committee (GAC) members to engage more meaningfully in dialogue and information-sharing with regional and national level partners 

· create the public and political debate needed to mobilize action at the regional and national levels

· enhance the UNGEI website as the leading resource and portal for all news and information related to girls’ education

· provide a platform for partners and constituencies to share creative approaches, best practices, success stories, experiences, lessons learned, challenges, news on events, report launches and initiatives related to girls’ education

· generate content that can feed into the UNGEI site and the Girls, too! Newsletter

Some of the services and activities offered by the GirlsEd-Net platform are: 

· eDiscussions: Interactive, lively debates will be initiated on pertinent issues, which will be selected through consultation with partners. Queries will be posted online to solicit responses. But in addition to this, experts and practitioners who could make meaningful contributions to this debate will be targeted for participation. Consolidated replies could summarize the debate for others readers. 

· Information-sharing announcements.  Regular, and more personalized updates will be sent to GAC members and UNGEI focal points on major events, activities, studies, etc, that will be of interest to the group.
· Electronic Newsletter Bulletin: ‘Girls, too!’: Monthly updates to partners and constituencies will feature major initiatives, events, partner profiles, resources and summaries of eDiscussions (after launch in July). This e-newsletter will also draw on the information that UNGEI Secretariat gathers directly from GAC members and regional/national focal points.

Management of GirlsEd-Net

The GirlsEd-Net Knowledge Network offers a unique opportunity for the Programme and Communications Divisions to meaningfully collaborate efforts. This Knowledge Network will be managed by the UNGEI Secretariat and communications support for this Initiative will be provided by Division of Communication’s (DOC) Girls’ Education Team.  
The key tasks and responsibilities for staff working on GirlsEd-Net are incorporated into the UNGEI communications workplan.
Technical Overview

‘GirlsEd-Net’ and ‘Girls, too!’ will be run using Lyris software, the same software used for the UNGEI Listserve.  The archive of posts and the management of subscriptions are done through the Lyris software.  Cosmetic and developmental work will be done on the site to provide for an archive and presence for both products. Design will be consistent with the specifications and colors of UNGEI branding.

GirlsEd-Net will work much like the Listserve, but focusing on topics relevant to girls' education.  Approved posts will be sent to subscribers via email, but can also be accessed through the UNGEI website. Sign up will be necessary for new subscribers and an approval process will be set in place to avoid spam where possible. Existing members of Listserve will not need to sign up again. (See Annex 1: Launching GirlsEd-Net: Technical Overview). 
Some ideas on outreach and participation: 

· The first issue of the newsletter will be launched in May, along with an outreach letter to GAC members and UNGEI focal points to select communication focal points in order to improve information sharing. The eDiscussion will be launched in July, with the first theme of discussion around a key event, when potential for visibility and interest is highest at the global level. 
· Partners at all levels should feel ownership of this network, and this platform should help them to get visibility of their issues/initiatives and advance their own agendas.

· Strategic targeting of experts/practitioners (from our expanding database on resource people) may help to ensure that we receive solid inputs on a regular basis from a range of partners. 

· We should actively reach out to ‘internal’ audiences to help promote and contribute to this network (NatComs, Regional/country offices, Communications/press/education officers, HQ stag across all agencies).

· To better target outreach and engage more readership/participation, we will add a feature in the website and newsletter for readers to provide feedback on what information is helpful and what they would like to see emphasized more; reader polls could be incorporated as a measuring tool, and web statistics will be monitored and evaluated. 
· In the first phase, we will target UN agencies, multilateral and bilateral organizations, Governments, policymakers, academia, civil society and NGOs. In the next phase, we should aim to reach out to a number of other partners and constituencies (donors, private sector, parliamentarians, Education and other Ministries, local government officials, women’s groups, youth networks and faith-based groups). 

· We should ask other agencies/organizations to promote GirlsEd-Net on their websites (UNESCO, GCE, World Bank, etc.).
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